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LEVERAGING TODAY’S EXPERTISE 
FOR TOMORROW’S SUCCESS 

                     Passion for People and Technology

At D2D Group, we’re passionate about people and technology, collaborating with experts who 
share common values and enabling a broader scope of services for our clients. 

Andy Follows, a former senior executive with BMW Group and Tesla shares our passion for 
people and as CEO of Aquilae, delivers coaching, leadership development and automotive 
finance consulting that enables individual and business growth.   

Last month we conducted an exclusive interview with Andy, when he explained the motivation 
behind forming Aquilae and how they’re enabling individual and business growth. 

A full transcript of our interview follows: 

Q1. Andy, please introduce yourself and your decision to establish Aquilae. 

During 25 years in the corporate world, mostly in automotive financial services, I became more 
and more aware of aspects of corporate life that were holding people back. Sometimes the 
obstacles are big and difficult to solve but more often we, or people we know, are prevented 
from contributing as much as they could because of more simple reasons.  

1. They may lack the capability to execute their role (this is 
where managers usually focus, but this is only one 
component affecting performance.) 

2. They may not have a clear enough grasp on what it is they 
are supposed to be doing. 

3. The behaviour of the people around them may not be 
supporting them to perform at a high level.  

4. What they are doing may not mean enough to them for 
them to really want to give it their all.  

When I talk to my friends about how their work is going, it is often these types of issues that 
are causing them the biggest headaches. If people are held back, then the business is held 
back. I became increasingly interested in addressing these obstacles to free up people to 
perform. 
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I figured they would be more fulfilled and would grow faster. The teams and organisations they 
are part of would benefit immeasurably if we removed these “handbrakes”. I totally believe 
that, if we address the fundamentals that affect our performance, there is an opportunity for all 
of us to improve our results and be more fulfilled at the same time. This is good for individuals 
and good for business. I established Aquilae to enable individual and business growth. 

Q2.  Expand a little telling us more about Aquilae, what you do and how you do it? 

Aquilae works with leaders, mostly in the automotive finance industry, internationally. We 
provide individual and team coaching and consultancy according to our clients’ needs. One to 
one coaching takes place by telephone, or face to face, and team coaching combines group 
workshops and webinars. We work with individuals and teams, getting clear on what they are 
looking to achieve and helping them to address the fundamentals of performance that will 
enable them to accomplish their vision. Consulting projects vary according to our clients’ 
specific requirements. We could be supporting a global review to inform a new financial 
services strategy, evaluating a new market opportunity or even setting up a new entity for a 
new market entrant. 

Q3. What type of individuals or businesses have you been working with? 

We work with a range of clients from mature automotive financial services captives, 
automotive OEMs and fintech start-ups. We also have clients who engage us privately to coach 
them, for example, with career topics. 

Q4.  Which tools and methodology is Aquilae using to support individual and 
business growth? 

We have our own model that we use to guide a conversation about the fundamentals that 
influence our performance. Businesses grow when people get clear on why they are in 
business, how they are going to behave and what they are supposed to be doing and then 
develop the required capability to execute on their strategy. We use a range of tools and 
models in our coaching engagements to help individuals to raise their self-awareness and 
effect behavioural change.
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Q5. What’s the thinking behind your brand name “Aquilae” and how does it relate 
to the services you provide? 

I wanted a brand that was a single word that I felt could be used internationally. It seemed to 
me that approach was working well for Apple, Google, Facebook, Netflix, Amazon et al. Aquilae, 
is Latin and one of the translations is “eagles”. My good pal and international education expert, 
Peter Dry, asks the question, “Do you want to be pecking with the chickens or soaring with the 
eagles?” We want our clients to soar like eagles, hence Aquilae.  

Q6. As your client base develops how do you plan to expand Aquilae ensuring 
opportunities are taken and a broader range of services provided? (short term and 
long term) 

When opportunities arise that require additional resources and expertise, we leverage our 
relationships and join forces with some wonderful industry experts to service our clients’ needs. 
We collaborate with people whom we trust, who put client needs first and who deliver on 
quality and on time. We continue to build our network to be able to provide appropriately 
experienced consultants to serve client needs. 

Q7. What types of individuals or 
businesses do you want to work with 
and why? 

We want to work with leaders in the 
automotive finance industry, 
internationally. This is the industry that we 
have spent most of our careers in, where we 
can add the most value. We want to work 
with people who recognise the value of 
developing their people. We want to work 
with people who are prepared to try new 
approaches and learn from feedback. We 
want to work with people who can 
appreciate the impact that leveraging 
purpose and humanity has on performance 
and results. We love to work with people 
keen to become more self-aware and who 
have a sense of humour. 

Q8. Andy, can you explain for our 
readers the importance of 100% at 100% and how it can be achieved? 

Imagine a workplace of busy individuals who, for a variety of reasons and in spite of their best 
intentions, are most likely performing at less than 100% of their current capability.   

The gap between their current performance and the performance levels they could already be 
delivering is a waste of company resources and a lost opportunity for them to be more 
productive and fulfilled.  Aquilae exists to enable individual and business growth by closing 
that gap. Our vision is for 100% of employees to perform at 100% of their current capabilities 
and for those capabilities to grow each day. We’d be the first to admit that’s ambitious, but it’s a 
vision that inspires us, since nobody is excluded.

“Our vision is for 
100% of employees 
to perform at 100% 
of their current 
capabilities and for 
those capabilities to 
grow each day.” 

—— Andy Follows 
CEO of Aquilae
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Q9.  Which tools and methodology have proved most successful in supporting 
individual and business growth? 

Individual coaching is a powerful intervention to enable behavioural change, which in turn 
promotes growth. Individuals may adjust behaviours that are limiting their progress or 
introduce new behaviours that enable them to progress to the next level.  Helping leadership 
teams to get clear on their purpose, culture, strategy and the capability they possess and need 
to develop to deliver their vision brings significant benefits in terms of business growth and 
makes being part of that leadership team a lot more rewarding.  Our Aquilae Performance 
Model provides a simple but powerful framework within which leaders can identify their own 
performance priorities as well as those of their teams and individual contributors. 

Q10. What advice would you provide our readers in terms of the benefits of creating 
a challenging yet healthy workplace? 

The pace of change is faster than it’s ever been and slower than it’s going to be. The future 
belongs to continuous learners. We learn and grow by tackling challenges that are outside our 
comfort zone but adjacent to it and aligned with our strengths. 

Mihaly Csikszentmihalyi explains that we achieve a state of “flow” (a highly focused mental 
state) when we appropriately balance the level of challenge with a person’s capability. Too 
much challenge creates overwhelm, too little challenge results in boredom.  

It’s not hard to imagine the positive impact on performance, if we can create an environment 
in which people regularly find themselves experiencing flow as they work. 

Let’s say a little about what we mean by healthy in this context. In a healthy environment, 
people are clear on why they are doing what they are doing. The purpose of the organisation is 
known and ideally has them wanting to jump out of bed in the morning. The culture, or to put 
it more simply, the behaviour of people around them, supports them to perform at a high level. 
The organisation is executing a well thought out strategy that is aligned with their purpose and 
they know what they are supposed to be doing towards that. Finally, they have the knowledge, 
skills, experience and resources to deliver their contribution. When any of these aspects is 
falling short for any individual, it will make a direct impact on their performance. 

Creating a healthy environment and making sure that each individual is experiencing the right 
level of challenge to continue to grow is a guaranteed recipe for individual and business 
growth.
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Let me give you an example. My son 
is 18 and has recently qualified as a 
Snowboard Instructor in Austria. 
Part of the examination process 
required him to deliver a lesson in 
how to perform two specific 
freestyle tricks on a snowboard. As it 
was for an Austrian qualification, he 
had to deliver this lesson in German. 

Given that he was the least 
experienced snowboarder on the 
course, with only 2 weeks on real 
snow under his belt, and had only 
started learning German six weeks 
earlier, this was out of his comfort 
zone. However, he has plenty of 
experience performing freestyle 
tricks on a skateboard and had been 
leading circuits classes at a local 
gym during the months before 
heading out to Austria. When it 
came to standing up in front of a 

group of people and teaching them 
a trick, he was able to leverage his 
experience in the gym, his 
experience skateboarding and his 
recent experience from the 
snowboard training programme. 
This gave him some sense of solid 
ground on which to stand. The 
challenge for him then became 
putting all that together and doing 
it in German.  

This is what we mean by challenge 
that is adjacent to our comfort zone 
and in the direction of our strengths. 
It was a stretch but, because it 
leveraged areas that were within his 
comfort zone, he was able to pull it 
off. 

Case Study: How to Leverage Existing Expertise 

for Future Success
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Q11.  How do we better engage all members of the workplace and in doing so 
deliver individual and business growth? (On a daily basis, we usually engage with 
individuals and a typical small group of people, e.g. meetings, how to adapt our 
action / what are the key differences in action in these environments?) 

Whilst you are absolutely justified in mentioning engagement we prefer to talk in terms of 
performance, which is an output rather than engagement which is an input or a state. 
Performance and engagement are directly correlated but performance focuses our minds on 
what we are getting as a result of an individual being engaged in what they are doing. If we 
think about Return on Investment, or ROI, performance is a closer expression of the Return in 
that equation. ROI is important to our clients and it’s important to us so what might seem like 
a nuance is worth making the distinction for. What we do to raise performance does indeed 
raise engagement and remove handbrakes along the way.  

Our Aquilae Performance Model is based on the premise that for people to perform at their 
best requires four key needs to be satisfied: capability to fulfil the role in terms of knowledge / 
skills / experience and resources, clarity on what they’re supposed to be doing, behaviour from 
those around them (including outside of work) that supports them to perform at a high level 
and for their contribution to be meaningful to them: 

We label these requirements Capability, Strategy, Culture and Purpose. Labels are somewhat 
limited in their ability to communicate consistent messages. If I say “Purpose” and you nod 
your head in acknowledgement, it is highly unlikely that we are anywhere near to holding a 
shared understanding of that concept and how it affects an individual’s performance. That’s 
why we like to take things a step further and convert those labels into very simple questions, 
worded in plain English but precisely phrased to illicit information that we need:  

1. Capability – How well equipped are they to fulfil the role? 

2. Strategy – How clear are they on what they are supposed to be doing? 

3. Culture – How is the behaviour of the people around them supporting them to 

perform at a high level? 

4. Purpose – How much does it mean to them, what they are doing? 

By asking ourselves these questions in relation to each and every member of the organisation, 
we can begin to uncover their unique Performance Profile. This will reveal the biggest 
handbrakes and allow us to prioritise our support for them to enable their individual growth.

Capability Strategy Culture Purpose
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To improve performance of all employees, you need your leaders to be cascading this approach 
with its holistic highly individual perspective throughout the organisation. 

In response to your specific example of how to behave in meetings, I would recommend you 
keep in mind the Performance Model and the fundamentals that people need to perform at a 
high level. If someone is not performing in line with your expectations in a meeting, ask 
yourself why that might be. Use the four questions to guide your enquiry. Then, as soon as it’s 
appropriate to do so, have a 1:1 with them and get to the bottom of what’s holding them back. 

Q12. What advice would you provide to established business leaders in order to 
attract, develop and retain new workplace joiners? (perhaps we need to distinguish 
corporations, SMEs and start ups) 

As I mentioned earlier, the pace of change is faster than ever. Emerging technologies are 
enabling new entrants to disrupt established models and players. This is exciting but also 
troubling for those on the receiving end of the disruption. For people nearing the end of their 
career this is not so serious, nor is it for those newly starting out in this new environment. Those 
with the potential to be hit hardest will be in the middle of their careers. If they have a growth 
mindset and a passion for their field, they may well have been keeping pace with progress. A 
large number of organisations, as well as individuals, will have become comfortable and 
entrenched at a certain stage of technological development, which is now rapidly becoming 
irrelevant. Individuals in that situation have a responsibility to embrace reality as quickly as they 
can and find ways to stay relevant. Becoming a better leader may be part of the solution. 
Technology is advancing at breakneck speed, but human beings evolve at a slower pace. If the 
technology you trained in is now obsolete, how can you use your broader career experience to 
help other colleagues to perform at their best? 

Large mature organisations are likely to be faced with a cohort of employees who are too 
young to retire but who are being left behind by the world outside the office window. Viewing 
each employee through the lens of the performance framework will help leaders to prioritise 
their actions. Asking our four questions in relation to each individual is one way to start 
identifying which employees will be able to continue to perform at a high level in the new 
environment and what changes are needed by them and the organisation to maximise the 
potential for success.
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This is not just an issue for certain individual employees. We’ve seen entire established 
organisations fall victim to disruptive innovation. The most well-intentioned employers feel a 
duty of care to their longstanding but potentially obsolete employees. They have to balance 
that with their responsibility to shareholders and the business as a whole.  

Q13. What has proved to be the most helpful piece 
of advice you've been given? 

Know which value creating activities put you into a state of 
flow and spend as much time in that state as you can. 

Q14. What one thing do you find to be true that 
most would disagree with? 

I have plenty of time to do what I want. 

Q15. What learnings have you taken from feedback 
provided by your clients relative to the support you 
have provided? 

In the context of coaching, we trust in the process. The coach is often not aware at the time 
and sometimes never does get to know the full impact of their work.  

Working with leadership teams we’ve learned that they enjoy workshops but as one of my 
business partners says, “Our objective is not satisfaction but transformation.” The most 
enjoyable interventions are not necessarily the most effective. We move or change when we 
feel uncomfortable in our current state or highly motivated towards a vision of an alternative. 

Q15. Describe the happiest moments in your working career? 

It’s always wonderful when a client experiences a significant insight during an individual or 
team session and they can see a way to move forward. 

Q16. What type of individuals or businesses do you most enjoy working with and 
why? 

We like working with leaders who recognise the role that people have in delivering their 
success and understand the huge value to be gained from investing in those people. I don’t 
just mean investing financially. I mean investing leadership time in identifying what’s 
preventing people from performing as well as they already could, if a few restrictions were 
addressed and handbrakes released.  

Q17. What have you learnt about yourself that you didn't know before establishing 
Aquilae? 

I am more comfortable with uncertainty than I would have imagined. 

Q18. We enter 2019, what do you plan to stop doing, start doing and continue 
doing? 

I’ve stopped doing new year resolutions, I’ve started cooking again and, 
perhaps just as well, I plan to continue getting regular exercise. 

To understand more how Aquilae can enable your individual and business 
growth please contact Andy at: andy@aquilae.co.uk or +44 7540 224611.
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